To: Heller, Edmund G., Waechter, Liane, 1710 - Pittsburgh ROU, McGovern, M D., 

Evanchik, A E., Fricke, R H., Petrone, Mike J., Wolfe, Lanny, McHugh, Michael, 

James, Douglas, Teeter, Gregory, Dejong, Fred, Richards, M, Van Sickle, R, Mitchell, Greg, 
Sirianni, Suzanne M., 1110 - Boston ROU(PROVENL), Reidy, Gerald J., Keeney, David, 
Smith, Richard A., Gambardelia, Mark R., Brown, Greg, Ciesluk, M, Bomgardner, Denny L., 
1200 - New York Region (SCULLYA), 1210 - New York ROU (ALVICHA), Kinney, W H., 
Devine, John C., Gay, R E., Fall, Eric D., 1300- Philadelphia Region (HAYESJ4), 

1310 - Philadelphia ROU (METZG), Loftin, Jerty R., Nunn, Stephen J., 

1600 - Buffalo Region (BURRELL), 1610 - Buffalo ROU (BRZEZ1E), Dabaghian, Charles N., 
Fusco, Peter J,, Alese, Louann F., Cleerdin, Sean, Cobucci, M J., Taylor, William M., 

Riess, Christian B., Mcallister, George E., Mcgavin, Nate J., Roth, Kari L., 

Laberge, David M., Chomko, Daniel, Weber, R L., Bangle, Rich F., Podnieks, David L., 
Henry, Luise A., Hart, Joseph G., Green, Herbert K., Wagner, Steve F., Crosby, Judy L. 
From: Kuruc, Nick 

Posted: 7/27/98 15:06 
Opened: 7/28/98 8:21 
Subject: Couponing Program 


ROU Communication To Retail Divisions: SIS Access Primary Supplier # 425769 (supermarkets only) 
IMPORTANT CHANGE TO LETTER OF JULY 22 
See attachments 
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Tobacco Company 


G. N. Kuruc, Jr. 
400 Raritan Center Parkway 
Raritan Center 
Edison, NJ 08837 
Phone 732-225-4774 
Fax 732-417-9076 

July 27,1998 


To: All Retail Divisions With Responsibility For Shop Rite Stores 
(ROU Communication: Access SIS Primary Supplier # 425769) 

Subject: lu Store Couponing 

A change to my letter of July 21 with regard to Wakefern Warehouse Couponing has 
been made due to issues with those Shop Rite Locations that have Philip Morris 
Exclusive Agreements. Listed below are details: 

□ All couponing of cartons must be handled at store level. PM Exclusive Accounts 
should be excluded from the couponing effort . 

0 Winston Brand Styles should be couponed at the rate of $2.50 in New Jersey, 

Pennsylvania, and Connecticut, and $3.00 in New York. Salem and Doral should be 
couponed according to the Matching Strategy. 

□ Retail Reps should leave suggested orders for replenishment of those cartons 
couponed to ensure adequate stock levels are maintained, 

□ Couponing should take place during the months of August and September 

□ Call frequencies on Shop Rite Stores should be increased to a minimum of twice 
monthly. 

We have a tremendous opportunity to build volume and share. Our major competitor has 
been slow to react. At this time no plans have been to promote their brands in any other 
manner than a scanning buy down which cannot be done in Shop Rite Stores. 

If you have any questions regarding the above, please call me. 
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